
OAKWOOD HORTICULTURAL SOCIETY

Committee Meeting, 4 May 2021 at 8.00pm, online
Present:
Roy Chasmar; Antonio Cosco; Neil Kennerley; Carla Pacheco; Lis Rolls; Martin Smith; Michael Wortley
Apologies:
Robert Norris

1.
Approval of minutes of the meeting on 16 February 2021
Minutes approved.
2.
Approval of minutes of the previous meeting
Inaccuracy in minutes of meeting dated 13 April 2021 corrected.  Minutes as amended approved.

3. Proposed Committee Rules of Procedure
The proposed Rules of Procedure for the Committee were amended following points raised at the previous meeting, and the amended version of the Rules of Procedure was approved.

4. Correspondence with Council – letter seeking clarification of arrangements existing between the Council and the Society
In the course of correspondence with the Site Secretary the Council referred to Oakwood North Site as being a ‘site managed’.  The Committee is unaware of any agreement the Society has with the Council about having any responsibilities for managing the site, and so will send a letter to the Council seeking clarification of what role they consider the Society has and any documentary evidence they have to support their claims.  The correspondence also revealed that a small number of the Council’s allotment sites are self-managed, but the Committee decided against raising the question of whether the Society should seek self-management for Oakwood North Site as this might complicate the main issue mentioned above.
5. Matters carried forward from the previous committee
(a) Constitution – the Secretary will circulate draft changes to the Society’s constitution, primarily to take account of the Site Secretary dual role as a Committee member and Council appointee, and to establish a procedure to replace a Chairman who resigns.
(b) Website and Newsletter – responsibility to be moved from the Secretary to another Committee member.
(c) Use of the Society’s Resources – relating to a number of matters which were under consideration, and further matters raised the AGM.  The Chairman will draft a letter of procedure for consideration at the next meeting.

6. Annual show
Need to have generic discussions as to the organisation of the show and timelines.  Consideration needs to be given to a ‘Plan B’ in the event that the show cannot go ahead as planned due to Covid-19 restrictions.
7. Updates from the Treasurer, Site Manager or Trading Shed Manager since the last meeting

None.

8. Matters arising at the AGM (a) organising a skip; (b) purchasing a strimmer and/or rotavator for members to hire; (c) possibility of organising free woodchip deliveries
See item 5(c).

9. Date, time and place of the next meeting
Tuesday 26 May, 8pm, online.
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