
OAKWOOD HORTICULTURAL SOCIETY

Committee Meeting, 13 April 2021 at 8.00pm, online
Present:
Roy Chasmar; Antonio Cosco; Neil Kennerley; Robert Norris; Lis Rolls; Martin Smith; Michael Wortley
1.
Minutes of the previous meeting
Approval of minutes for the committee meeting of 16 February 2021 postponed until the next meeting.  Only members who were members of the previous committee will vote on whether to approve them.
2.
Matters carried forward from the previous committee
Outline of matters circulated in advance of meeting.  Time did not permit any discussion.
3. Correspondence with Council – whether Oakwood North Site is a ‘self-managed site’
In correspondence between the Council and the Site Secretary consequent to a plot holder’s query with the Council about excessive rubbish left on his plot when he took it on, the Council’s allotment officer stated that Oakwood North Site was a ‘self-managed site’ and that the Society’s Committee was responsible for matters such as paying for the hire of skips.  The Committee disputes this and needs clarity from the Council as to what this means.  Accordingly, the Site Secretary and Chairman have therefore drafted a joint letter to ask the Council what responsibilities they believe the Committee has undertaken and what financial recompense has been agreed to fund these alleged responsibilities.

4. Proposed Committee Rules of Procedure
Proposed Committee Rules of Procedure were circulated in advance of the meeting.
A concern was raised, though not pressed, about whether it was necessary for the Chairman to have a casting vote in the event a tied vote.  A further concern was raised that the Rules did not allow sufficient freedom of expression and were too restrictive about allowing addition items to be added to the agenda.

An amendment will be considered to address the second point and adoption of the Rules will be discussed at the next meeting.
5. Officers’ reports
Reports were received from the Treasurer and Trading Shed Manager and circulated in advance of the meeting.
6. Reopening the trading shed; trading shed rota
The trading shed will continue to operate as it has in recent weeks, with people not permitted to enter the building, for another month or so.  It is too soon to reopen fully in view of ongoing Covid-19 concerns, particularly now when members may crowd in and around the shed while waiting to pay rents.  This is unfortunate because when members can browse they are more likely to notice other useful items and make more purchases.  Further discussions are required to decide exactly when to reopen.
It is difficult to fill a rota at the moment, though a couple of new members have volunteered to help out.  The lack of available cashiers is a particular problem, and limiting cashiers to Committee members would be too restrictive.

7. Date, time and place of the next meeting
Tuesday 27 April, 8pm, online.
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