
OAKWOOD HORTICULTURAL SOCIETY

Committee Meeting, 20 July 2021 at 6.30pm at Oakwood North Allotment Site
Present:
Roy Chasmar; Antonio Cosco; Neil Kennerley; Robert Norris; Carla Pacheco; Lis Rolls; Martin Smith; Michael Wortley
1.
Adoption of the Agenda
Agenda adopted.

2.
Approval of minutes of the previous meeting
Minutes approved.

3. Procedure for use of the Society’s Financial Resources (continued)
Concerns were raised about too much of the Society’s capital being spent within a short timescale, in particular because a substantial reserve would be advisable if the Society were to become self-managing.  Whilst there was general support for consultation with the membership of the Society for ideas and opinions on what the Society’s money might be used for, it was decided that the final decision would remain with the Committee.  A distinction was drawn between short-term and long-term expenditure, with a suggestion that any expenditure which will not give a long-term benefit to members should be limited to the amount of the previous year’s profits.  The Chairman agreed to develop his proposed principles on use of the Society’s financial resources in light of discussions, and other committee members are invited to email him any suggestions.  The matter will be further discussed at the following meeting.
4. Communication with membership.
(a) Responsibility for sending warning letter to tenants with uncultivated plots

As allotment tenancy agreements are between the Council as landlord and the plot holder as tenant, decisions about dealing with tenants in breach of their tenancy agreements are ultimately a matter for the Council.  However, where plots remain persistently uncultivated the Site Secretary and the Committee will jointly send an initial warning letter/email to the plot holder.  Where the plot holder fails to respond within 14 days the Site Secretary will pass on relevant evidence to the Council with the recommendation that they take further action.
(b) Summer newsletter

In progress, with items on peat-free compost, the annual show and reminders to plot-holders on tenancy rules against hosepipes and bonfires.

5. Annual show preparations
Preparations are going well, with sufficient people willing to help out.
6. Proposed phone mast on Reservoir Road
This is a well-known issue amongst plotholders, but not something for the Committee to take a view on.
7. Reports from the Treasurer, the Trading Shed Manager and the Site Secretary
Treasurer’s report received; format might be simplified in the future.

Trading shed manager’s report – peat-free compost is now available in the trading shed.
Site Secretary’s report – concerned about removal of rubbish from allotment site.  The Council had undertaken to remove asbestos, including the associated contaminated topsoil from plot ???, but this has not been done. Removal of rubbish from specific plots, currently being held behind the Trading Shed, has also not been done.
8. Any other business
N/A
9. Date, time and place of the next meeting
Tuesday 10 August, 6.30pm, Oakwood North Allotment Site.
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