
OAKWOOD HORTICULTURAL SOCIETY

Committee Meeting, 25 May 2021 at 8.00pm, online, 31 May 2021 at 6.30pm at Oakwood North Allotment Site
Present:
Roy Chasmar; Antonio Cosco; Neil Kennerley; Robert Norris (31 May 2021) Carla Pacheco; Lis Rolls (25 May 2021); Martin Smith; Michael Wortley
Apologies:
Robert Norris (25 May 2021); Lis Rolls (31 May 2021)
1.
Adoption of the Agenda
Agenda adopted.
2.
Approval of minutes of the previous meeting
Minutes approved.

3. Use of Society’s Resources
Agreed in principle that total financial resources should be separated into amounts set aside for ordinary expenditure, general contingency and available for use for the benefit of the society.  Treasurer to publish document setting out a cash amount available for use for the benefit of the society, to be circulated prior to the AGM and added to the website.  After the AGM members are to be consulted on what they would be interested in spending the available amount on.

4. Amendments to Constitution and Rules
Proposed amendments regularising status of Site Secretary as both Committee member and council appointee approved.  Proposed additional point covering the case of the chairman resigning approved subject to an amendment that the role of Secretary should be changed to Secretary/Vice Chairman so that the Secretary would automatically assume the role of chairman.  Agreed that an auditor no longer be elected at the AGM but provision needs to be added requiring an auditor to be chosen by the Committee.  Current rules allowing members to call an EGM in the absence of the Secretary’s cooperation need to be reconsidered as the impracticality for such members to give appropriate notice renders this requirement nugatory.  Proposed amendments will be subject to further consideration before being put to the 2022 AGM.
5. Trading Shed Rota
To be circulated to all trading shed volunteers, together with contact details.  Cashiers and stewards should wear masks when in the trading shed and are encouraged to wear rubber gloves.
6. Annual show 
Sub-committee to be formed, chaired by Roy Chasmar, who will be responsible for determining the date of the show.  Members who are not members of the Committee to be invited to join.  Judge for show exhibits has indicated that he is available on each Saturday between 21 August and 11 September.  Enquiries to be made as to availability of scout hut.
7. Photos of Committee members on next newsletter/ trading shed noticeboard
All Committee members were happy for their names and photographs to be displayed on the noticeboard (but not on the website).  Other information should also be displayed: information on member can feed into the work of the Committee (including email address); website information; a copy of the latest adopted minutes; the draft agenda for the next Committee meeting.
8. Reports from the Treasurer, the Trading Shed Manager and the Site Secretary
Treasurer’s and Trading Shed Manager’s reports received.  For Site Secretary’s report see Any other business item below.
9. Any other business
Correspondence with the Council – Council to remove rubbish from site, prioritising removal of asbestos.  Unknown when Council will fix broken fence.  Council have confirmed its understanding is that the Society takes on a general responsibility for most aspects of the running of the allotment site, but that the Council remains responsible for repairs.  Site Secretary to follow up with reply to the Council.
Committee needs to give consideration on whether to move away from peat-based compost, in advance of a prospective ban of its use.
10. Date, time and place of the next meeting
Tuesday 22 June, 6.00pm, Oakwood North Allotment Site.
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